MINUTES OF THE 6 January 2025 MEETING

OF THE COLCHESTER PUBLIC LIBRARY

BOARD OF TRUSTEES
I. ACTION ITEMS
A. Call to order


President W. Utter called the regular meeting to order at 4:01p.m.

B. Roll call/Determination of Quorum


Trustees present: Nancy Altenbern, Steve Altenbern,, Craig Rigg, 
Nicole Weaver.  Trustees 
absent: April Bennett, Evan Bennett. Also present was Library Director Debbie Sullivan.

C. Approval of Agenda


No additional or deletions

D. Review/Approve Minutes of Previous Meeting


S. Altenbern/N. Weaver moved to approve the minutes of the 6 December 2024 meeting.  


Motion carried.

E. Treasurer's Report


S. Altenbern presented a report showing income of $983.96 against expenses of  $4,110.94. 
Susan McSperritt made a $500 donation to the Memorial Account. C. Rigg/N. Weaver moved 
acceptance of report.  Motion carried.

II. DISCUSSION ITEMS
A. Dolly Parton Imagination Library (DPIL.


The Library received the Dolly Parton Imagination Library (DPIL) grant for $13,300 (the $300 
is for public relations, mileage, supplies). The grant will likely last longer than one year and will 
be re-assessed upon renewal. There will be a new autopay account for the DPIL. Waynette 
Smith and Debbie Sullivan will be participating in Zoom training on January 9 with the 
program ready to launch on February 1.  A press release, a newspaper ad, and flyers will be 
released for the McDonough County wide program, with the Colchester Library as central hub. 
The program is designed for children ages 0-5, who will receive in the mail one book every 
month through their fourth year. Upon their fifth birthday, services for these children will be 
discontinued;  however, their names will remain in the DPIL system for one more year. 
Information will be provided to other county libraries, day cares, hospital, pediatrician offices, 
school pre-K programs, churches with daycares.

B. Flooring and furnishings


1. Director Sullivan has reviewed anticipated flooring options for the main library area. Rather 


than a hard-surface product, the Building Committee will review carpet squares as an 


alternative. 


2. The area for patron computer use will be redone to remove the older stand-alone desks and 


chairs in favor of more comfortable seating and stands for laptop use. Two desktop 


stations will still be available. The intent is to brighten up the décor with different 


curtains and with area rugs (depending on the type of flooring).

C. Stained Glass Window


Upon the recent demolition of the Christian Church across the street from the Library, an offer 
has been made to donate one of the stained glass windows to the Library. It will need some 
restoration work on the frame as well as to some of the glass and leading. 

III. INFORMATIONAL ITEMS
A. Recognition of Visitors

None

B. Committee Reports


1. Finance (S. Altenbern) — No report


2. Building and Grounds (Rigg) — Due to heavy winds near the end of December, the metal 


cap on the northwest parapet blew off. The Building Committee is seeking someone who 

would be available to re-attach it properly.


3. Policy (Rigg) — No report


4. Stephen L. Roth Trust Fund (E. Bennett) — No report


5. Special Events (N. Altenbern) — The 50th Anniversary of the establishment of the library 


district is coming up this year.


6. Juvenile Programs (Weaver) — A “Glo-Bingo” event will be held 20 January.


7. Fundraising (A. Bennett) — No report


8. Bylaws (Rigg) — No report

C.  President’s Report

W. Utter informed the trustees about a jigsaw table that might be available.

D.  Library Director's Report


1. Statistics — Director Sullivan reported monthly statistics for November and December 2024.


2. Grants



a. The Tracy grant and the DPIL grant have been received.



b. Director Sullivan will explore the McDonough Power Cooperative “Round Up” grant.   


She is in the process of acquiring some new reading room furniture. Donations 



have been received from Susan McSperritt and Marilyn Shelley.


3. Information



a. The Library has been having problems with receiving FAX documents on the new 



printer. Sullivan has contacted Watts and McDonough Telephone Cooperative 



about the issues. The problem may be in the phone line into the library.



b. Today's story hour had no children present.



c. A swap meeting will be held January 10 and 11. Depending on participation, the event 


may be discontinued.



d. A Glo-Bingo event will be held January 20.



e. A national event — Take Your Children to the Library — is scheduled for February 1.



f. The kick-off to the DPIL program is Saturday, February 1.

E. Closed/Executive Session

F. Items for Next Agenda

Discussion of date for celebrating the 50th Anniversary of the formation of the Library District.

G. Announcements and Communications 

H. Adjournment


N. Altenbern/N. Weaver moved adjournment at 5:20.  Motion carried.

Submitted

Craig Rigg

